Antarctic Challenge

A demanding, realistic activity on planning a complex
project.

3-4 hours + debrief
3-24 (in I, 2, 3 or 4 teams of 3-6 per team)
For staff at any level

No computer required

595 exVAT

learn to brainstorm to decide what information is required
break a project into bite size chunks

establish the key factors around which to base plans

to plan within given limits

to manage time and resources

to cooperate with others

to collect and interpret data and information

to review progress regularly

to make a persuasive presentation for funds

This activity now comes with a short introductory video. Play to the group or use it to
brief yourself. Similarly there is a video to lead the debrief and bring out some key
issues before you take over.

The whole activity is based on real expedition data which lends credibility and
excitement. Teams start with a letter congratulating them on mounting an expedition
to the South Pole. The next step is brainstorming to draw up a shortlist of data
required and to submit it as written requests to the Databank (controlled by the
Trainer). The Databank opens only at intervals - which helps to focus team thinking.
Requests at further openings are always more fruitful as teams gain more
understanding and drill down to what the expedition actually needs.

Gradually plans are fleshed out: weather windows, dates, distances, speeds, getting to
Antarctica, base camp, skidoos, sledges, food, kit lists, back-up plane, fuel dumps, etc...
through to a completion date! Crucially, teams must rendezvous on a certain date
with another expedition. This date in turn, sets the timing for all other stages of the
expedition. The Trainer knows what this date is so it provides an easy way to spot if
teams' plans are 'on track'.

Finally, with the full plan and full costs in place, teams, in competition with each
other, prepare persuasive presentations to deliver to their ‘potential sponsors’.
Despite the rigorousness of the challenge this exercise is smartly designed to make it
easy to facilitate and easy to check on team progress.

Northgate

TRAINING ACTIVITIES

Trainer’s Notes

Trainer's PowerPoints
Introductory and Debrief Videos
Team Briefs

Data Request Forms
Antarctic Maps

Sets of 28 Datacards
Trainer's Reference Sheet
Equipment Brochures

Fuel Planning Kits

Rulers

Handout: Decisions Reached
Sponsors' Questions

Team Self Assessment Form

This Northgate training activity
comes with a five-year licence for
repeat use with up to 24 participants.
A licence is required for each site (or
remote hub). To use with larger
groups or for multiple site licences
please contact us for a quote.

Quite large teams. So teams need a
lot of coordinating and managing. You
can of course use with smaller
numbers.



TEAMWORK / PLANNING .'Northgate

FOR FACE-TO-FACE TRAINING TRAINING ACTIVITIES

Antarctic Challenge FACTSHEET

Customer reviews

If you're looking for an activity that facilitates teamwork, communication
and problem-solving, then Antarctic Challenge is the one for you! We used
this training pack as part of our Early Career Professional Development

Away Day to focus on developing all these skills. The pack has hlgh

quality materials and resources, which engaged our colleagues and
supported them in completing the task. It tested communication and time
management skills as all members of the team had to work together

effectively in order to present a solution. Overall, a brilliant training
pack- highly recommended!

Gayle Wallace, Graduate & Apprenticeship Manager, VIMA Group

issues of Strategic planning in some depth, with little prior knowledge
of the 'environment'. The format is flexible and the powerful image of

Antarctica creates a memorable connection to the learning.
lan Sasse, E.ON UK

Q We use Antarctic Challenge to allow course members to experience real

Trainer’s role (full guidance supplied in Trainer’s Notes) . . '
Ordering is easy!
@ Briefly introduce the activity and explain the timings (using the PowerPoint and m northgatetraining.co.uk
introductory video if required).
[ Divide the group into teams of 3-8. As there is a lot to do, you can have bigger €, +44 (0)1225 484990
teams than usual. B sales@northgatetraining.co.uk
[0 Issue the Team Brief (a letter) together with a data request slip, to each team.
Explain that teams can write down |0 questions and that the Databank opens in 20
minutes, for 10 minutes. Stand by to receive data requests and issue those Fast delivery
datacards that cover information teams have asked for.
[ Allow teams to continue working on their plans. Observe teams but do not get Digital files are accessed via our
involved in their plans. online Trainerhub and the hard copy
@ Continue with more databank sessions where teams can collect information. . . _
¥ When time is up, ask them to prepare presentations to the sponsors. pack is sent via courier:
[0 Listen to presentations (sometimes senior managers play the part of the sponsors). £15 UK (next working day)
Decide which team wins the sponsorship. £29 Europe (1-3 working days)
[ Conduct a Debrief on the activity and stress all the key learning points (see £39 International (1-5 working days)
Trainer's Notes). Use of Debrief video is optional but does take the pressure off!
Our guarantee
Northgate says... If you are not 100% happy we offer a
30-day no-quibble returns service on
A great activity with multiple uses - project planning, leadership, teamwork, unused goods.
interpersonal skills and much more. Crucially, presentations are a real focus as most
teams 'show off' without taking account of the needs of their target audience - their
potential sponsors.






