
You are about to begin an expedition into a remote jungle 
area. The expedition has two purposes:

1. To scale Mount Paranama which has never been done before. 

2. To collect berries from the Bau Bau tree which it is believed 
 can be useful in certain medicines to combat local diseases.

There are 12 people on the expedition – volunteers for this trek 
which is raising money for an international charity. The party is 
accompanied by a local guide.

The trek lasts 16 days and there are camping sites that contain 
fresh water supplies and cooking facilities. Group members carry 
their own tents and bedding, water bottles and a limited amount 
of food in case they do not reach the designated camping areas. 
It is imperative that the group stays hydrated or they will run 
into bodily and psychological difficulties. Because of the heat and 
terrain the team will walk for just 8 hours per day starting early 
but with frequent rests. Night falls at 7pm.

Your team, working on this activity, together represent the 
GROUP LEADER. Your task, as a team, is to demonstrate 
good leadership skills. 

The measures of success are:

1. Team morale (among members of the group on the 
 expedition) and 

2. Your own leadership score for the decisions you make.

A rescue helicopter 
is on stand-by for 
serious emergencies 
but is very costly. 
If unused the team 
will each get a 
substantial rebate 
on their costs. The 
group leader has 
a fully-charged 
emergency phone 
to summon the 
helicopter if required.

If on any day the group 
has to stop early they 
can set up a makeshift 
camp and try to 
catch up on time the 
following day. 

Emergencies

leadership 

in action!

Representing the Group Leader your team must deal with 
any problems that arise by choosing from a number of given 
options. 

Once you have decided, one of your team can use a secret PIN 
number to access your part of a computer program. Enter the 
PIN and select your option(s) and continue. Once confirmed 
your decision cannot be changed.

If your team disagree about which option to take you need to 
reach consensus because only one option can be entered for 
each problem. Individuals can, if they wish, record their own 
choice if they profoundly disagree with the team choice.

You will receive a print-out of the consequences of your 
decision (as well as receiving another problem). Both sheets 
should be taken to your team for review and analysis. 

You will see two gauges on the results sheet. The first tells you 
the current level of morale of the expedition group. If morale 
increases it probably indicates that you made a good decision 
but the reverse is also true. The second gauge indicates how 
well the Group Leader (ie your team) is doing in terms of your 
leadership skills. 

At the start of the expedition both gauges are set to 50. 

There is a small box on the bottom right of each input screen. 
Tick this box to remind team members to pick Bau Bau berries 
(when they are available).

How it works YOUR TASK
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