
 

 

 

 

 

 

 

 

Business 
Simulations 

 

The Wine Bar Game 
Participants will learn:

 basic business principles 

 to work as a team 

 to base decisions on the information available 

 the need to forecast demand 

 to analyse basic financial data (profit & loss) 

 the importance of a ‘quality’ business 

 to weigh up opportunities 

 

 

 

 

 

      It’s Round Four and your wine bar is finally 

making a profit! Should you diversify into 

cocktails, expand the garden in time for 

summer or just consolidate the main business? 

An exciting introduction to basic business. 

A business competition to see who runs their wine bar 

best. You start from scratch - agreeing a loan and 

deciding on refurbishment, price field, marketing 

budget, advertising copy, staffing, pay - and how many 

bottles of wine to stock. 

After plenty of discussion your decisions are analysed on 

computer and results given as a weekly P&L, bank 

statement and sales breakdown together with help and 

advice. You’ll face further challenges of quality, 

expansion and diversification, so each round check your 

business performance in order to make informed 

decisions rather than acting on whims and assumptions. 

That way you are much more likely to maximise profit. 

Run for six, seven, eight, or more weekly rounds.  

Listing each team’s profit each round encourages cut-

throat competition! 

 

 4-6 hours + debrief 

 
3-24 (up to four teams  
of 3-6 per team) 

 Staff at any level 

 £695 ex vat 

 
Only one pc (or laptop)  
& printer required 

 

 



 

Ordering 

 Phone 01225 484990  Fax 01225 484399  Email sales@northgatetraining.co.uk  Web www.northgatetraining.co.uk 

Delivery UK usually next working day, elsewhere 1-6 working days depending on location 

 

The Wine Bar Game 
 

 

 

Trainer’s Role 

1 Introduce the session using the PowerPoint 

presentation. 

2 Issue Briefing Folders and allow 90 minutes for teams 

to discuss the details and complete their first Decision 

Form. 

3 Collect Decision Forms and enter data into the 

computer. 

4 Issue results and allow 20 minutes for teams to study 

their results and prepare their next Decision Form. 

5 After six or seven ‘rounds’ ask each team to prepare 

a short presentation to sell their business. You, the 

Trainer, will purchase the wine bar you feel has been 

best managed and which has the best future 

potential. 

6 Lead a debrief using the detailed guidance in the 

Trainer’s Notes, and finally announce the winning 

team. Some Trainers even finish with a wine-tasting!  

 

Carol Morgan, Learning & Development 

Business Partner, Southern Water 

Highly recommend this game. I used 'The 

Wine Bar Game' with 300 managers – used on 

the first day of a week-long residential course, 

run over three months. Diversity was brilliant, 

teams who were on track making the wrong 

decision and coming last! Great fun, very 

interactive, good group training for people 

who hadn’t worked together before. It ticked 

all the boxes and got a week’s residential off 

to a good start. 

 

Anton Derham, Learning & Development 

Manager, Mantra Group, Australia 

The Wine Bar Game was absolutely fabulous 

and everyone who played had a heap of 

fun. We’re very happy with it! 

Pack Contents 
 Trainer’s Notes 

 USB containing Computer 

Program PowerPoint  

 A4 Pad - Trainer’s 

Reference Forms 

 Handout - Reading the 

Financial Statement 

 Handout - Business 

Analysis Form 

 Team Folders each 

containing 10 pp of 

info…. the introduction / 

the loan / location / street 

survey / premises / 

refurbishment schemes / 

promotion / stock / 

staffing & payroll / pricing 

Purchasers 
Careers Wales West 

Deloitte 

Fieldon-Cegos 

FQBD Pvt India 

Hilton International, France 

John Moores University 

Lloyds Pharmacy 

P&O Cruises 

Stockport MBC 

The Admiral Group 

 

 

 

 

Testimonials 


