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Business Simulations

The Gym

Pack contents
■ Trainer’s Notes
■ Computer Program & PowerPoint
■ Sets of Data-Cards
■ Team Folders, containing:

• Introductory Notes
• Fees
• The Facilities
• The Staff
• Marketing
• Your Task
• The Winning Team
• Refurbishment
• Outlook (2pp)
• Analysis of Accounts
• Profit & Loss

• Balance Sheet

• The Balance Sheet (explained)

Ideally suited to
Business and finance courses - 
but 'The Gym' is not too complex!

It's never easy!  Success in business depends on 
constant review, innovation and capital investment. 

Teams receive details of a run-down sports centre, The Gym. While membership 
levels are reasonable, they are falling.  There have been no new facilities in recent 
years and current management is weak. Something needs to be done - and quickly.

Teams have a Team Folder containing information sheets (see the list opposite) to 
share amongst the team members. It supplies all the necessary information on the 
current business: membership levels, sales revenue, costs and overheads, marketing 
budget, staffing levels etc. There's also plenty of data from customers who say 
exactly what they think about The Gym. Effective teams take note of these comments 
when formulating their recovery plan. Other teams skip this bit!

Teams decide on their plan and complete a Decisions Form. The decisions are 
(easily) fed into the computer for analysis, reports are produced and handed back to 
teams.  As well as the report, teams receive more Customer Feedback and a 
Personnel Issue to deal with - and they can buy Market Research on competitors. 
After reviewing everything, teams supply decisions for the next 'six-month period'. 
(There are six periods in total.)

Right at the start the Trainer explains that he/she represents the Bank Manager. If 
teams want a loan, to develop their business, they must ask.  Teams tend to get 
engrossed in their analysis and forget, but entrepreneurial teams see the  
opportunity to steal a march on the competition.  They invest early - in 
refurbishment, new facilities etc - rather then waiting for the opportunity to be 
offered to them. Their getting ahead, of course , is also dependent on all their   
other business decisions being sound.  At the end, teams make presentations on the 
state of their business (optional).  A Debrief follows (guidance in the Trainer's 
Notes), to extract the learning points and announce the winning team.

Learning objectives
■ to know how to read a financial statement
■ using business data to profile the state of a company
■ the need for innovation in any business
■ the need for investment for the future
■ the importance of listening to customers
■ assessing risk

4-6 hours + debrief

6-24 (in 4 teams of 3-6 per team)

For staff at any level 

Computer & printer required 

795 ex VAT



Fast delivery
£15 UK (next working day)
£29 Europe (1-3 working days)
£39 International (1-5 working days)

Trainer’s role (full guidance supplied in Trainer’s Notes)

■ Introduce the activity using the PowerPoint.
■ Arrange the group into teams and issue each with a Team Folder.
■ Allow 90 minutes for teams to share and discuss the information, decide on

their first set of business decisions and complete a Decision Form.
■ Act as Bank Manager if loans are required (details in Trainer's Notes).
■ Start the computer program, enter the number of teams participating and

for each transfer the decisions on the team's form to the computer screen.
■ The computer analyses the business decisions, calculates how they affect

business performance and prints a set of results (P&L, balance sheet, cash
flow, operations report and opportunities).

■ Teams study the results, make decisions for the next 'six-months of 
business'  and, after 25 minutes, complete a second Decision Form.

■ Continue the 'rounds of decisions' to a sixth, final period (or less if time is 
short).

■ At the end, hear presentations (optional), conduct a Debrief and announce 
the winning team.

Northgate customers

The Gym is a great business simulation - one of the best, real-
world simulations I have ever used. It uses everyday business issues
and has a huge emphasis on decision-making with multiple variables. The 
discussion around management, marketing and customer service is all 
very insightful. There is a need to work together and develop team 
cohesion and it sponsors great leadership and organization. Seeing the 
financial impact of their decisions is very engaging for everyone.
Training Consultant, InRoads Inc USA

We are rolling out our Leadership Development training and have been 
using The Gym with great success! It's going down really well with
both my executive team and the delegates on the courses - it has 
made them think quite differently about leadership!
Helen McMullan, Head of OD & Professional Training, NHS Professionals

Customer reviews

Northgate says...

The Gym separates the sheep from the goats! Anyone with a touch of business 
acumen will see the potential of the business.  What it needs is  
investment in infrastructure and sound management going forward. But will 
teams invest early on, or will they be too cautious? Good teams seize the 
initiative.

Ordering is easy!
northgatetraining.co.uk

+44 (0)1225 484990

sales@northgatetraining.co.uk

Our guarantee
If you are not 100% happy we offer 
a 30-day no-quibble returns service 
on unused goods.
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