
F A C T S H E E T

Pack contents

Card deck including:
■ How to play
■ The debrief
■ Key lessons (teamwork)
■ Key lessons (leadership)
■ Leader's brief
■ Participants’ brief
■ Counter chart
■ Clue cards

Run a high-impact team session with six key, 
memorable lessons in just 30 minutes! Ideal for 
Managers or Trainers to reinforce key teamwork skills.

Learning objectives

■ to assess the current status of teamwork
■ to highlight and remind teams of key teamwork skills
■ to highlight the need for clear communication skills
■ to reinforce attention to detail and accuracy
■ to boost morale and engagement
■ to set standards for day-to-day working

30 minutes + debrief 

3-24 (1-4 teams of 4-6 per team)

For staff at any level 

No computer required 

250 ex VAT  (contact us for volume pricing )

This activity is for face-to-face 
training. It is supplied as a hard copy 
pack.

Ideally suited to

Line managers or Trainers. Ideal as 
a stand-alone session or as a starter 
or finisher on any team training 
course or event.

About the activity
Each of the four teams nominates a leader, or the Facilitator can choose one for 
them. Leaders are given 5 minutes to study a straightforward task and then brief 
their team.

Each team has a card showing 58 different coloured counters. Their task is to 
calculate the value of all the counters – in $. Each coloured counter has a different 
value. For example, all the reds are worth $7 each (teams don't know this at the 
start).

Each team has six Clue cards giving clues on the value of the counters. But the 
data needs interpreting - it's not that straightforward! It involves sharing 
information and working together effectively. 

Will teams be capable of effective teamwork to crack the clues? A fast-paced and 
fun learning activity for all levels!

Repeat use licence & volume pricing
This Northgate card deck comes with a repeat use licence with up to 24 participants. Use over and over again. 
Distribute to managers across your organisation and take advantage of our volume pricing discounts. Contact us 
with your requirements and for a quote.
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Trainer’s role (full guidance supplied in Trainer’s Notes)

Northgate customers

Northgate says...

Designed for managers, team leaders, and Trainers, The Power of Teams is a 
ready-to-go activity that gets staff talking, thinking - and working together 
under pressure. 

Distribute across your organisation to encourage your managers to build 
successful teams!

Ordering is easy!
northgatetraining.co.uk

+44 (0)1225 484990

sales@northgatetraining.co.uk

Fast delivery 
£15 UK (next working day)
£29 Europe (1-3 working days)
£39 International (1-5 working days)

Our guarantee
If you are not 100% happy we offer 
a 30-day no-quibble returns service 
on unused goods.
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The Power of Teams F A C T S H E E T

■ Divide participants into teams. You can have up to four teams at a time.
■ Ask teams to choose a leader or choose one for them.
■ Take leaders aside and give each a copy of the Leader’s brief for 5

minutes’study. Meanwhile give each team a copy of the Participants’ brief.
■ After 5 minutes, leaders return to their teams with six Clue cards and

the Counter chart and begin briefing.
■ Allow teams 20-30 minutes to complete the task.
■ Check teams’ answers and lead a debrief.
■ Use the two debrief cards to focus on the SIX key teamwork points that

should emerge from the activity. If time, explore the six key leadership
points.

Customer reviews

So much learning to draw from The Power of Teams! I used it
with four groups of four delegates and they really enjoyed it. The 
volume went up and everyone got involved. Because it's completely 
different it created a lot of discussion which is what it's about. It's a 
challenge - and it really gets teams talking together to try to work it 
out. There was plenty of learning around dissecting information, having 

a plan/strategy, communication and leadership in a team task. I loved 
it and am using it again next week!
Mike Ode, Director, Potential Unearthed

We love Northgate Training activities as we can run the activities

ourselves and they are very cost effective!
Sally Smithson, People Director, FLM




