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The 30-Minute Manager! 

Participants learn: 

◼ the key attributes of effective managers and supervisors  

◼ what new managers need to know about their role  

◼ to appreciate the concept of the 'whole' manager 

◼ to reflect on their own strengths and weaknesses 

◼ to pinpoint areas for performance improvement 

 

 

 

        

◼ The 30-Minute Manager! is an easy-to-

use, stand-alone, generic activity. It’s ideal 

for the start of training courses for new 

managers and supervisors and as a 

refresher for existing managers.  
 
The objective is to stimulate discussion, share ideas and 
decide what effective management is all about - can 
teams identify the 30 key skills, attributes and 
behaviours required of a successful manager? 
 
Each team has a set of 62 cards, each stating a 
characteristic that a manager or supervisor might 
possess - some desirable, some less desirable, some 
irrelevant. 
 
First, teams must sort the cards into four groups of 
attributes: Personal, Organisational, Interpersonal and 
Irrelevant. They then reduce the cards to just 30 
(spread across the three categories) that best describe 
their view of the perfect manager.  
 
They score their profile against the ‘definitive profile’ 
supplied. (Teams may suggest that ‘the definitive 
profile’ can be refined – which all makes for good 
debate.) 
 
How do individuals match up to the profile? What are 
their strengths and weaknesses? The act of sorting the 
statements and the elimination process stimulates 
valuable discussion about manager attributes and 
creates a view of the ‘whole’ manager. 

 
 
 
30 minutes + debrief 

 

 

 
 
3-24 (up to four teams  
of 3-6 per team) 

 

 

 
Staff at any level 

 

 

 
£295 ex vat 

  

 

 

 

The 30-Minute Manager! has been developed from 

Northgate's activity, What Makes a Manager? (no longer 

available) and has been revised, redesigned, and updated. 

 

Excellent for kicking off any 

management training course: 

perfect for new managers and an 

important refresher for existing 

managers and team leaders! 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ordering 

◼ Phone +44 (0)1225 484990 ◼ Email sales@northgatetraining.co.uk ◼ Web www.northgatetraining.co.uk 

Delivery UK usually next working day, elsewhere 1-5 working days depending on location 

 

The 30-Minute Manager! 
 

 

 

Trainer’s Role 

1 Issue a set of cards to each team and allow up to 

20 minutes for sorting into the four categories.  

2 Allow teams a further 10 minutes to select their 

top 30 cards. (The timing for steps 1 and 2 can 

be between 30-45 minutes depending on your 

available time). 

3 Issue Profile Forms for teams to 'profile' their 

ideal manager.  

4 Use the secret code to double-check teams have 

put cards in the right categories. 

5 Score each team and lead a discussion on each 

team’s profile and the key ‘manager attributes’. 

Was there much alignment between team 

profiles? Often the activity throws up a common 

profile of the organisation’s managers, reflecting 

the organisational culture.  

6 Ask participants to reflect on their own manager 

attributes: their strengths, where can they 

improve - and how? 

 

 

Mike Wilding, Training Manager,  

BMW Financial Services GB Ltd 

Dynamic, easy to run, stimulating and fun –  

an excellent 'provocative' activity. 

The best learning points included the ability to 

collate the views of a high number of 

managers, bringing out both people and 

practical skills required by a modern manager. 

 

Estelle Harris, Robert Muckle Solicitors 

A very good icebreaker, it helps bring teams 

together.  

The best learning points are observing the 

conversations in the teams – to identify the 

main areas and methods they used to select 

and eliminate.  

 

 

Pack Contents 

 

◼ Trainer’s Notes 

◼ Card Sets x4 

◼ Profile Forms: A4 pad 

◼ The Ideal Profile: A4 pad 

 

 

 

 

 

 

 

 

 

Testimonials 


