
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  30-50 minutes + debrief 

 3-18 (up to three groups  
of 3-6 per group) 

 Staff at any level 

 £250 ex vat 
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Management Cards Series 

Managing Conflict 
Participants will learn:

  key points for handling conflict situations 

the importance of spotting the signs early 

  the potential damage conflict can have on morale and productivity 

  the difference between positive and negative conflict 

  some basic DOs and DON’Ts in dealing with and resolving conflict 

   

 

 

 

 An ideal introduction for new managers 

on how to (and how not to) react to conflict 

situations at work. Interactive and engaging. 

Like other activities in Northgate’s "Card Series" 
participants, in small groups, work through a set of 30 
cards designed to create discussion, provoke thoughts and 
ideas, and elicit some general rules about how best to deal 
with conflict. There are three types of cards: 

True/False Cards contain statements on aspects of conflict 
at work. Groups must decide whether they are true - or 
false. All decisions are noted along with the group's 
reasoning, ready for the Debrief at the end where views of 
all the groups are aired.  

Round Robin Cards provide a platform for identifying and 
reviewing what happened in conflict situations that 
participants have experienced at work. 

Real Situation Cards describe a range of real cases of 
conflict in the workplace. Groups decide how they would 
manage the situation if they faced with such an issue. 

The main aim of the cards is to stimulate discussion and to 

draw up a set of rules that can be followed whenever 

conflict occurs in the workplace. Different approaches, 

differences of opinion and different management styles 

can all be usefully discussed. 

 

Once groups have worked through all 30 cards - or as 

many as time allows - and made relevant notes, the 

 

  

 
 

  

  

 

 

 

Once groups have worked through all 30 cards - or as 

many as time allows - and made relevant notes, the 

session moves on to the Debrief.  

Here responses are compared and contrasted. Is there 
broad agreement or much variation? Can they agree a list 
of effective, guiding principles for use when dealing with 
conflict situations back at work? Notes for the Debrief are 
in the Trainer's Notes that comes with the pack. 

 

 

 



 

 

 

 

 

 

 

 

 

 

Ordering 

 Phone 01225 484990  Fax 01225 484399  Email sales@northgatetraining.co.uk  Web www.northgatetraining.co.uk 

Delivery UK usually next working day, elsewhere 1-6 working days depending on location 

 

Managing Conflict 
 

 

 

Trainer’s Role 

1 Divide participants into teams. 

2 Issue each team with a set of the  

30 unique cards. 

3 Observe teams at work. 

4 Issue Action Plans for completion. 

5 Lead a Debrief on the key learning points. 

     Full debrief notes are supplied and the handouts 

     are provided digitally for easy copying. 

 

C Jeffreys-Hoar, Ricoh UK 

Northgate’s ‘Card Series’ are useful discussion 

aids - and thought-provoking.  As always from 

Northgate, an excellent development activity 

to support any training programme. 

 

 

 

Pack Contents 
 Trainer’s Notes 

 PDF files for: 

Handout: DOs & DON’Ts 

    Handout: Golden Rules 

 Set of 30 Cards x 3 

 

 

 

 

 

 

 

 

 

Purchasers 
NEXT Retail 

Academi Wales 

West Midlands Fire Service 

STC Global 

PGG Wrightson 

VolkerWessels UK 

NW Ambulance Service 

Bath & NE Somerset Council 

Scottish Prison Service 
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